Hokanson, Katie

y Rt
From: Claborn Christin. - ...

Sent: ! Tuesday, February 18, 2020 12:36 PM

To: Hokanson, Katie

Subject: RE: phone call

Attachments: 2.18.2020 TOP! sign in sheet.pdf; 2020 TOPI Attendance Form.xlsx; 2020 TPCC

attendance trackerxlsx; 2.18.2020 TPCC sign in sheet.pdf; 2012 FHIN Admission
Chart.pdf; 2020 FHIN Admission Chart 2.13.20.pdf; weekday call sheet 5-12-2016.xls;
2018 Emergency Management attendance.pdf; Class timeline 8-6-20 Indianapolis IN.pdf

Importance: High

**** This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from
unknown senders or unexpected email. ****

Hello Katie,
Attached are follow up items for the action requested items:

1. Corrective action plan for Disaster Management Committee Meetings. Also attendance record from
2018 showing that surgeon attended in 2018, however due to new disaster coordinator and OR

demands,
2. Trauma Admission Guideline (note there are 2 — one from October and one revised at our operations
meeting in February)
. 3. Sign in sheets for February's Peer Review (TPCC) and Trauma Operational (TOPI) meeting, along with
overall attendance spreadsheet.

[tems for recommendations

4. Registrar enrolling in ATS Trauma Registrar Course. Wili forward invoice when received.

5. Copy of OR call log implemented to ensure 30 minute call standard

6. Question for the commitiee regarding nurse credentialing — What percentages are recommended to
achieve for TNCC education? Any other courses beyond TCAR and TNCC recommended? Info
attached from TCAR for a tentative August class date. The Master Service Agreement review is
underway with the legal department and class will be finalized soon.

Thank you,
Christy

From: Hokanson, Katie <KHokanson@isdh.IN.gov>

-Sent: Friday, February 14, 2020 8:04 AM

To: Claborn Christine - R
Subject: RE: phone call

Importance: High

* Do not click on any links or attachments unless you are certain that they are safe and are required for business.
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o If you believe this is a suspicious emalil click the Phish Alert button in the toolbar to have i removed, or if you are on a mobile device jus

Christy,
Thanks for this. Here is the rest of the feedback and requests:

Action requested:

« Trauma Surgeon Response Times:

o Please note: a trauma surgeon needs to physically attend at least two meetings of the
Disaster Committee meetings

«|CU:
o Please clarify: For tfrauma patients, who covers them while they are in the ICU?
« Meetings:
o All trauma surgeons and liaisons (Dr. Wanko only attended 1 operational meeting)
did not meet the requirements of attending at least 2 operational meetings and 2
peer review meetings. This is required by the Designation Subcommittee to show
engagement by the facility to pursue trauma center verification.
. Recommendations:
* TMD Section:

o Phone conferencing is not optimal. Physical attendance is required by the ACS.

o When the TMD is not available to attend in person, another trauma surgeon should
facilitate the meeting in person and the TMD video calls in. Criteria 6-8.

» Registrar section:

o Encourage Registrar Michael to attend ATS training. The American Trauma Society
Trauma Registry course. Indiana currently does not have a trauma registrar course.

+» OR/Post-anesthesia care unit

o Please note: The ACS is really focused on call logs. For the call logs, how do you ensure
that they actually arrive in 30 minutes? How do you bump elective cases to care for
emergent cases?

« Nursing credentialing:

o Please note: The ACS will ask for the percentages. The designation subcommittee
recommends expanding education to not just new hires in orientation, but provide other
forms of ongoing education for existing nursing who may be taking care of trauma patients
for the first time. The designation subcommittee noted that there is a lack of frauma
education in ED and ICU nursing staff.

Thanks,
~Katie

KATIE HOKANSON
Director

Trauma and Injury Prevention
Indiana State Department of Health
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317.234.2865 office
317.607.5887 mobile
khokanson@isdh.in.gov
www. StateHealth.in.gov

E Indiana

b 5 State that Works

The Division of Trauma and Injury Prevention generates multiple resources to keep our partaers informed about the
opioid epidemic in Indiana:
- Visit our overdose prevention website to view county-level Indiana data on opioid dispensing, overdose deaths, non-
fatal ED visits, and non-fatal hospitalizations.
- You can also visit Stats Explorer to view more of the aforementioned data, as well as related health data including HIV
and Hepatitis C burden, by selecting “county opioid profile” in the search bar.

- If youhave additional questions, please e-mail us at indianatrauma(@isdh.in.gov.

From: Claborn Christ

Sent: Wednesday, February 05, 2020 4:08 PM
To: Hokanson, Katie <KHokanson®@isdh.IN.gov>
Subject: RE: phone call

**** This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from
unknown senders or unexpected email. ****

Hello Katie,
Attached are the response times for 2020. We have had 2 so far this year.

Dr. Wanko did attended both meetings in January. | have attached January’s peer review meeting attendance
sheet. Unfortunately, he did not sign in on the operations meeting sheet (which meets immediately after the
peer review mesting).

| do have December’s operations and peer review sign-in sheets attached, showing he did attend and sign-in
then.

Thank you,

Christy

From: Hokanson, Katie <KHokanson@isdh.IN.gov>
Sent: Wednesday, February 5, 2020 3:37 PM

To: Claborn Christir

Subject: FW: phone call
Importance: High

WARNING: This email is from an EXTERNAL source. Hxercise caution,

3A




* Do not click on any links or attachments unless you are certain that they are safe and are required for business.
» If you believe this is a suspicious email click the Phish Alert button in the toolbar to have it removed, or if you are on a mobile device jus

For the Surgeon Response Times, do you have any January data to provide?
Thanks,
~Katie

From: Claborn Christine <Chi >
Sent: Tuesday, February 04, 2020 8:40 AM

To: Hokanson, Katie <KHokanson@isdh.iN.gov>

Subject: RE: phone call

**** This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from
unknown senders or unexpected email. ****

Hello Katie,
Attached are the following:

1. Operational (TOPI) attendance tracker
2. Peer review (TPCC) attendance tracker
3. Spreadsheet showing response times for each surgeon

Thank you,
Christy

From: Hokanson, Katie <KHokanson@isdh.IN.gov>
Sent: Tuesday, February 4, 2020 7:52 AM

To: Claborn Christ

Subject: phone call

RNAL source. Exercise caution.

» Do not click on any links or attachments unless you are certain that they are safe and are required for business.
» Ifyou believe this is a suspicious email click the Phish Alert button in the toolbar to have it removed, or if you are on a mobile device jus

Can you please call me when you have a moment?

Thanks,
~Katie

KATIE HOKANSON
Director

Trauma and Injury Prevention
Indiana State Department of Health
317.234.2865 office

317.607.5887 mobile
khokanson@isdh.in.gov

wiww. StateHealth.in.gov
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Mission: £
TRAUMA SERVICES Continuing Christ's Ministry in our | 0645-0730
Indianapolis Franciscan Tradition '-W% / N v
| Committee: | Trauma Physician Patient Care Committee (Trauma PCC)

Recorder:

Trudy Roberson

Facilitator:

Mark Edwards, MD

Attendees: {Bold name denctes present) (* Denotes excused absence)

fer liaisons name)

‘(predetermipgd replacements in pargnthg;i

Ahmad Alawneh, MD IM / Hospitalist

Linda Boone, AGACNP-BC IM / Hospitalist

Christy Clabern, RN Nursing &W
)
Mark Edwards, MD M Surgery W
Chris Hartman, MD ‘D‘ Emergency W N
Debby Hentz, RN Nursing l
o, el p
Donald King, MD Surgery %‘ / I
Beth Knight, RN Lu: Nursing { é‘“\&u’
Matthew Libke, MD Surgery W
7 P e
Patrick Laboe, MD Onhopedics I
Bavid Mandelbaum, MD (ad hoc) Palilative I
Jonathan Mandetbaum, MD Surgery -
Kariuki Murage, MD Surgery

Manash Parikshak, MD [AD HOG) Cardicthoracic

Surgery -
Mark Paluszny, ME(J. Blahunka, MD} Radiology m
vy Pro S
Jason Relser, MD (AD HOC) Family Practice W
..... |
Kyle Seudeal, MD 6)‘ g | Suer.

Michael Snyder, MD

Internat Medicine/CC

Daniel Spomaf, MD Neurosurgary ! M
St Tarcell S0 LAnesthesitre T F

Tom Webbh, MD (AD HOC) Vascular Surg

Igor Wanko Mizoumi, MD Surgery

Sda.na, 414‘41'#&, P(E

Aogdlie

nfdents t Review

This document |s proteciad by tha HOQIA 1986, 42 U.5.C. Sec. - 11102, et say., and by indiana Paer Raview Act, Indlana Code Sec, 34.30-15, ot seq. All

ptivilages ar the Immunitles of these statutes are claimad
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Franciscan HEAITH January 21, 2020

Mission:
TRAUMA SERVICES Continuing Christ's Ministry in our | 0645-0730
Indianapolis Franciscan Tradition Auditorium A

Committee: | Trauma Physician Patient Care Committee {Trauma PCC)

Recorder: Trudy Roberson Facilitator: Mark Edwards, MD

Attendeas: (Bold name denotes present) (* Denotes excused absence)

_(predetermined replacements in parenthesis after llalsons name)

‘Name Discpli
Ahmad Alawneh, MD IM / Mospitallst
Linda Boone, AGACNP-BC 184 / Hospitalist
Christy Claborn, RN Nursing / ! / W
{. - o
Mark Edwards, MD Surgery! TMD W
e’
Chris Hartman, MD .D Emergency
Lows )

Shana Henne, MD Anesthesia M/
Dehby Hentz, RN Nursing o ) {

Donald King, MD Surgery ﬁg/

Beth Knight, RN Nursing WWW

Matthew Libke, MD Surgery M
i e

Palrick L.aboe, MD Orthepadics M%—z
[

David Mandelbaum, MD (ad hog) Palliative
23\,
Jonathan Mandelbaum, MD Surgery / MH / \
.; v 4 e
Kariuki Murage, MD Surgery o
Manesh Parikshak, MD ap Hoc) Cardiothoraeic
Surgery

Mark Paluszny, MD (4. Bishunka MD} | Radlology

Jasen Reiser, MD (AD HOC) Family Praclice

T —
Kyle Seuteal, MD Surgery M

Michae) Snyder, MD Internal Medicine/CC P, /

Daniel Spomar, MD Neuroaurgery /,/-V
i

Tom Wabb, MD (AD HOC) Vascular Surg

/
Igor Wanko Mbourni, MD Surgery /7/ /-;:?)/ é,,.__/(’“

This document is protected by the HCQIA 1986, 42 U,5.C. Sec. - 11102, et s8q., and by Indlana Pear Review Att, Indlana Code See, 34.30-15, et s64, Al
privileges or the immunitlos of these statutes are claimead




B3 Franciscan HEALTH

Tuesday, February 18, 2020

Mission:
TRAUMA SERVICES Continuing Christ's Ministry in our | 0645-0730
Indianapolis Franciscan Tradition Auditorium A
Committee: | Trauma Physician Patient Care Committee (Trauma PCC)

Recorder:

Trudy Roberson

Facilitator:

Mark Edwards, MD

Attendees: (Bold name denotes present) (* Denotes excused absence)

(prgdetermined replacements in parenthesis after liaisons name)

Disciplin

Ahmad Alawnehn, MD

IM 7 Hospitalist

Linda Boone, AGACNP-BC

IM / Hospitalist

Christy Claborn, RN Nursing/TPM i
Mark Edwardg, MD Surgery/ TMD

Chris Hartman, MD Emergency

Shana Hanne, MD Anesthesla

Debby Hentz, RN

NursingFQuality

Donald King, MD

Surgery

Beth Knight, RN

Nursing/Quality

Matthew Libke, MD Surgery !
Palrick Lakoe, MD Orthopedics
David Mandetbaurn, MD {ad hos) Palljative
Jonathan Mandelbaum, MD Surgery
Kariuki Murage, MD Surgery
Manesh Parikshak, MD (a0 Hot) Cardiotheracic

Surgery
Mark Paluszny, MD {J. Blahunka, MD} Radiology !
Jason Reiser, MD (AD HOC) Family Practice !
Kyle Seudeal, MD Surgery I
Michael Syder, MD internal Medicine/CC
Danlel Spomar, MD Neurosusgery
Tom Wehb, MD {AD HOC) Vascular Surg
tgor Wanko Mboumi, MD Surgery

B, bedman
&)

Confidential Peat Review

This dacumant is protecied by the HCQIA 1986, 42 U.S.C. Sec. - 11102, al seq,, andby Indiana Feor Roviow Act, indiana Code Sec, 34-30-15, et seq, All
privilegas or the immunitles of thase statutes are clalmed
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N/A

2018 IN Emergency Management Committee Meeting Attendence

biana Leanard X X X X X
Physician Y |Mark Edwards  j, —a X X
Trama Services #— Christy Claborn 7~ X X X
Ham Radio Operator Norm Dingle X X
Media Relations loe Stuteville X X
Engineering March Hyde X X X
Quality Catherine Gill X X
tnfection Prevention Claire Roembke X
EMS Coordinator Jon Kavanagh X X X
6E Inpatient Rehah Amy Horter X X
Quallty Julie Temperly X
Safety John Hull X X
Respiratory Services Connie Little X X
Lab Bob Langhammer % X X
Safety Melody Gayle X X X
Physiclan Randy Todd X
Safety Rich Witmer X X X X
ED - "Thomas" Brad Fowler X
7 Monica Morgan X
MESH Anne Edwards X X
ER Vincent Corhin X
Rehab Services Rob Whalen x
Physlcian Dr. Howard Levitin X
WIESH Donovan Bowling X
? Gary Suitor X
IMPD Steven Ferklic (IMPD) X X
Endoscopy Center Carol Elworth X
Nursing Manager David Himes X
Patient Access Edel Senefeld X
IMPD Chad Osharne (IMPD} X
Pharmacy Services Ronda Freije X

Request to be added:

Healthcare Infarmation Management'

Sharla Hobbs {HiM) 2/11/2019
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Date: Day of Week:
Anesthesia Call: OH Anesthesia Call:
Home: Home:

Pager/Cell. Pager/Cell:
Anesthesia Back-Up: 1st OH RN:

Home: #:

Pager/Cell: Time called:

General Call RN:

Backup RN & Hearts

#: 2nd OH RN:
Time called: #.

Time called.:
General Call CST. OH CST:
#: #:
Time called: Time called:

OH 1st Assistant:

Overnight RN: #:1)

#. Time called:

Time called: Perfusion:
#:

Overnight CST:
DIVERSION

Time called: Start: Stop:
Anesthesia:

CST Student: Trauma Surgeon:

#:

DA




Franciscan HEALTH
TRAUMA SERVICES

Trauma Admission Guideline

Indianapolis
Admitting Consult
R R - - U I - B
Primary Reason for Co-Morbidity/Secondary % ;%_-’ 0531 ’% % :g % %
Admission Reason for Admission 2| o o | 5 | 2 = =3
a | g | © 21 81 | £ 9%
T | £ % 2 T c g 2
| o | @ o | @
~ TraumaRed - With or witho o
- Activation - -morbid;
Syncope/ other
y p. Superficial injury ® e )
medical
~Multiple co-morbidities/ |
Medical lssue or 2 age65 | @
None/ minimal ® ®
PRN
Multiple Site Injuries | Multiple co-morbidities (e.g. ° . o

(e.g. hip ., head bleed)

COPD, etc.)

Multiple Injuries Requires ICU admission (] o L L
{e.g. hip fx., head bleed)
Comorbids = internal med to control medical management of comorbid conditions.
10/31/2019
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Franciscan HEALTH
TRAUMA SERVICES

Indianapolis

Trauma Admission Guideline

Admitting

Consult

Primary Reason for
Admission

Co-Morbidity/Secondary
Reason for Admission

Hospitalist

Intensivist

General Surgery

Sub-Specialty

Hospitalist

Intensivist

General Surgery
Sub-Specialty

i Activation e |

. morbidities -

Medical dx or isolated

Trauma Yellow Activation

Isolated fracture

Mlulti'ple' co-morbiditleé/

 Isolated fracture

Medical Issue or = age 65

Neurosurgical injuries

Admitted to med-surg unit

- Multiple Injuries

(.9 hipfx, head bleed) |

Multlpfe co-morbidities

{e.g- COPD, sfc)

Isolated Injury

Requiring ICU admission

‘Neurosurgical injuries.

Multiple Injuries
{(e.g. hip fx., head bleed)

Requires ICU admission

Comorbids = internal med to control medical management of comorbid conditions.

Any patient admitted after a trauma yellow activation should have a trauma service evaluation.

2/18/2020




EDUCATION PROGRAMS

HE @AY

Timeframe

Sponsor will;
Confirm room availability

Submit inftial paperwork:
1-Master Services Agreement
2-Class Addendum
3-Program Details Form

Approve final brochure
). Priortoclass:

$1,000 cancellation fee between
90 and 42 days prior to the class

90 days
Prior fo class

$2,000 cancellation fee hetween
42 and 14 days prior to the class

42 days
Prior to class

$4,000 cancellation fee batween
14 and 2 days prior to the class

14 days
Prior to class

Return Audience Description Form
Confirm shipping address

30-21 days
Prior to class

$7,625 cancellation fee {Base fee) between
2 days and the class date

2 days
Prior to class
Receive syllabi and class trunk 10-5 days
Prior to class
Confirm trunk and syllabt receipt 7-5 days
Prior to class

Print out sign-in sheets
to bring to class

2-1days
Prior to class

Your TCAR/PCAR Class Timeline

Spansor: Franciscan Health Indianapolis

Class Dates: August 6, 2020 &

Date

05/06/20

06/25/20
07/24/20
07/07/20 to
07/16/20
08/04/20
07/27/20 ta
08/01/20

07/30/20 to -
08/01/20

08/04/20 to
08/a5/20

Meet instructor 1 hr.

1 st class day
prior to class start time |

Fax or email sign-in sheets to TEP

The Class

: 2nd class day

osjo7/20 ||

Return crate and surplus materials

(pre-paid shipping) Post class
3-4 weeks
Post class
Invaice payment due 30 days
Past class

4-2 days

08/10/20

08/28/20

09/06/20

A roan

Your preparation for certification

August 7, 2020

TCAR Education Programs ({TEP) will:

Book class dates
Send initial paperwork

Open registration

Begin class marketing

Distribute brochures/posters

Send an Audience Description Form

Release class dates if the initial
paperwork has not been received

Send attendee email reminder

Email class sigh-in sheets

Arrive at class site 1 hr. to class start

Send final attendee list and invoice

Send evaluation summary to sponsor

1 TCRN




